
Imagine that you’re in the heart of Las Vegas, somewhere 
between the mountain’s highest peaks and the desert 
warmest winds that the State of Nevada is famous for. 
You’re in one of the world’s most exciting destinations 
for conventions, nuptials, vacations, gambling, parties, 
and simple relaxation. There is such a diverse selection 
of things to see and do, that it’s easy to get caught up in 
the magic of those neon lights. 

For decades, Vegas has been home to some of the 
world’s greatest events and business gatherings, spanning 
the lavish lobbies to the event halls, to the plush and 
picturesque conference centers throughout the city. 
Amongst the largest and most successful venues under 
the desert sun, is the Sands Expo and Convention Center. 

The Sands boasts 2.2 million square feet of flexible 
exhibition and meeting space connected to the Sands 
Expo, The Venetian and The Palazzo hotels. It’s huge. It’s 
bold. It’s one of the most prestigious show floors on the 
planet – and every inch of it is covered by Wi-Fi. 

“We need Wi-Fi we can count on 24/7. We never shut 
down so neither can our Internet connection,” says Justin 
Herrman, IT Manager at The Sands. When it came time to 
evaluate the Sands’ wireless network, Justin and his team 
know one thing for sure – down time was not an option 
for the main Sands Expo floor, adjacent meeting rooms 

and common areas at the Palazzo and Venetian hotels. 

The Sands was running smoothly with their recently 
installed wireless network. It covered the large and small 
spaces of the show floor, but when it came to ubiquitous 
roaming, the network was at times, unreliable. What was 
needed was additional wireless support to complement 
the network already in place.  

With no shortage of service providers and multiple vendors 
clamoring to get through the door at the Sands, it was 
SignalShare, Extricom’s U.S. partner, who were quick 
to guarantee a Wi-Fi network with low density, instant 
availability and market-proven wireless communication. 
“SignalShare had proven performance in the field. We 
contracted them for some of our events and they delivered 
seamless Internet each and every time.” commented 
Herrman. “We were sold on Extricom from the start.”

SignalShare set up a complementary, hybrid network 
alongside the Sands’ existing WLAN. With Extricom’s 
patented Channel Blanket™ technology to support the 
current infrastructure, the Sands show floor and adjacent 
spaces were sufficiently covered with uninterrupted, high-
quality Internet connectivity. Uniquely suited for large indoor 
venues, Channel Blanket architecture allows single channels 
to blanket entire sections of the show floor, eliminating the 
need for difficult, virtually impossible to deploy, microcell 
system designs. Now, the Sands could provide their 
oftentimes, 100,000 clients, with basic Wi-Fi (data transfer), 
voice over WLAN, and video streaming services. This 
translated into clients accessing a mobile concierge and 
having a viable VPN on their mobile phones and tablets. 

SignalShare installed Extricom’s WLAN throughout 
the entire show floor. Up and running in record time, 
Herrman recalls, Extricom excels in two areas. First, it’s 
their blanket technology. This means that I don’t have to 
worry about channeling – the system does it all for me. 
And second, it’s the low engineering overhead. For the 
first time ever, I don’t need additional engineering staff. 
We’ve really saved on manpower and other resources 
since Extricom’s been on board.”

Sands Expo and Convention Center
“Welcome to the Greatest Stage on Earth!”

'' Truth is, that since we installed Extricom’s wireless LAN system in-house,  
I don’t even think about our Wi-Fi any more – it just works!''

Justin Herrman, IT Manager, Sands Expo and Convention Center
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To deliver ubiquitous roaming as promised, Extricom was 
installed over the entire 2.2 million square feet of space, 
including the pedestrian mall and pool areas. This was no 
easy task, since several of the towers in the conference 
and exhibition centers were older structures. Further, the 
space is flexible and open, configured and changed daily, 
enabling clients to manipulate the space. Access points 
were placed in viable but very discrete areas that resulted 
in excellent coverage in the public and back office spaces. 
“We have to be able to provide our clients with the exact 
‘pinpoint products’ they need. Extricom lets us do just 
that. In fact, we’re now considering expanding the Wi-Fi 
coverage to our private offices. This will make a huge 
difference in our operations,” added Herrman. 

Setting up a hybrid network resulted in 100,000 clients 
enjoying quality Internet access simultaneously. “Initial 
installation was incredibly quick,” comments Herrman. “Six 
weeks and we were up and running before New Year’s 
Eve – and that’s never easy in Vegas. Extricom test signals 
were up especially fast and we went live for the huge CES 
Exhibition on January 5th.” 

The Sands has been running smoothly since the start 
of 2013 with infallible Internet access. “We’ve had no 
admin issues with Extricom – none at all,” says Herrman. 
“Because of blanket technology and how it uses its radio 
channels, you can literally grab any access point, hook it 
up and it works – just like plug n’ play. Our goal was to be 
up and running all the time – every time. Extricom did that 
for us – and made a difference in how we do business.”

About Extricom
Extricom is a manufacturer of 4th generation enterprise wireless LAN solutions, based on its Channel Blanket™ technology. Extricom 
solutions are used by customers in numerous industries worldwide, including Education, Healthcare, Warehousing, and a rapidly growing 
number of large entertainment and public venues. 

While adhering to the 802.11n standard, Extricom’s patented, topology provides wire-like reliability, high throughput, seamless mobility, 
unparalleled noise immunity, and is easy to install and maintain. In an era of intensive wireless usage powered by the market explosion 
of smart phones, iPads, iPods, tablets and other communication devices, voice, data, video, and location services are delivered with an 
always-on, robust and mobile Wi-Fi connection to any client, in any environment. Extricom Interference-Free™ WLAN is purpose-built to 
slash wireless complexity and future-proof your network for tomorrow’s multi-service demands.

Extricom serves its growing global customer base through offices in the USA, Europe and Japan, and by working with a global network 
of distributors and partners.

 

Challenge
The Sands needed a reliable Wi-Fi network 
they could depend on, 24/7. Since down time 
was not an option, they knew they needed a 
strong and efficient system to complement 
their wireless network already in place. A new 
system would have to support 2.2 million 
square feet of flexible exhibition and meeting 
space, including the main Sands Expo floor, 
adjacent meeting rooms and common areas 
at the Palazzo and Venetian hotels. This was 
quite the challenge! 

 

Solution
After surveying their options, The Sands’ 
IT closed with SignalShare, who set up a 
complementary, hybrid network alongside 
The Sands’ existing WLAN. With its proven 
performance in the field, they installed 
Extricom’s Channel Blanket™ technology 
that was quick to deliver a working network 
with instant availability, low total access point 
count, and seamless wireless communication.

Result
With Extricom supporting the current 
infrastructure, the Sands show floor and 
adjacent spaces were sufficiently covered 
with uninterrupted, high-quality Internet 
connectivity. Extricom, working in parallel 
to the existing network, was an immediate 
success, resulting in 100,000 clients enjoying 
quality Internet access simultaneously. 
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